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FRAMEWORK OF THE PROJECT ACTIVITIES IN AN ANNUAL PERSPECTIVE 

 

Workshops of Culture in Lublin, together with the Open Territory Foundation and with financial and 
the content support of the National Centre for Culture within the framework of the programme 
Culture Centre + Local Initiatives 2016 carry out the project: Community Arts Lab - Centre (CAL 
Centre). 
 
The programme runs from February to December 2016 and will consist of four stages: 

1. Carrying out a community diagnosis (February – May 2016) 
2. Presentation of the diagnosis' results and announcement of an open call for local initiatives 

carried out in the districts of Śródmieście (Downtown) (June 2016) 
3. Implementation of the local initiatives (July – October 2016) 
4. Summary and evaluation (November 2016) 

      
The first step is conducting a community diagnosis in the area of the Śródmieście (Downtown) 
district using the method of research through action (participation action research). The diagnosis 
will be carried out by workshop methods, coordinated by the Open Territory Foundation.  
The next stages of the project CAL Centre is an open call for local initiatives proposed by local 
activists, animators, residents of the Old Town and Śródmieście (Downtown), their implementation 
in the summer and spring period, as well as evaluation, which will be the responsibility of the 
Workshops of Culture in Lublin in cooperation with the European Foundation for Urban Culture. 
The closing of the project is scheduled for the beginning of December 2016 in the form of an open 
forum, during which the implemented initiatives will be presented along with conclusion about 
initiatives and their impact on the development of the local community, as well as conclusions for 
the future concerning the continuation of such initiatives. 
Both of these activities (development of a local diagnosis and implementation of citizens' initiatives) 
will contribute to the introduction of a new quality of animation activities in the area of Śródmieście, 
(Downtown) focused on cooperation with the local community on the basis of knowledge of the 
residents' circles and their needs. 
 

 
PART I - RESEARCH OBJECTIVES IN THE PROCESS OF WORK ON A SOCIAL DIAGNOSIS 
FOR CULTURAL ACTIVITIES  
 
The research programme objectives and methods 
 
The programme assumed the creation of an interdisciplinary group of "Mobile Researchers" 
mapping the areas' potential and active citizens. The activities are carried out on two levels: they 
involved conducting educational workshops on a pilot group of researchers in the area of four 
streets, as well as reaching out to the leaders of these streets, people and social institutions 
working for years for the benefit of the residents. Activity aimed at developing a model combining 
research and animation practice, including interventions in districts, in a comprehensive manner. 
 
Methodology: 
We used a method of triangulation, combining different techniques and research methodologies, 
including research walks and photo-observation, group interviews, analysis of the existing data. 
We based the methodology solely on qualitative research, more precisely on the research through 
action: participation action research, which means an organizational form of research that help in 
changing practices, in which a practitioner (teacher, social worker, leader of the organization, active 
resident, etc.) is also a researcher and organizer of change. 



Meetings with the "actors of change" 
We found that "the key to success" is having a good start in the field work and creating the basis 
for dialogue with diverse groups of interest (often in conflict with each other). We decided that a 
support of external experts, professionally conducting difficult discussions, mediation, facilitation, 
and negotiation is necessary. Mentors: Marta Henzler and Anna Żelazowska – Kosiorek were 
responsible for conducting meetings and supervision of research subgroups. 
 
Research through acting step-by-step, or how we did it in the Śródmieście (Downtown)? 
1. Planning the process of research which engaged people working in the district and active 
residents. 
2. The common diagnosis of resources and important topics – important for residents, activists 
from Lubartowska, Zamojska, Bernardyńska and Żmigród streets, relevant to the development of 
these sites (meeting with residents, representatives of local institutions, animators, who had the 
opportunity to get to know each other, talk about resources and needs of the area, indicate  
important questions, issues). 
3. Developing a "Lublin's toolbox" - a set of tools to explore the potentials (individual and group 
interviews, research walks, projective techniques, etc.) and their application (students and culture 
animators, with the support of environmental leaders went into the field and conducted research 
trying to reach the largest number of courtyards and people, asking about their opinions, needs, 
dreams and encouraging involvement in the project). 
4. Analysing the data and drawing conclusions. 
5. Inviting the residents to get involved in the development of districts on Lubartowska, Zamojska, 
Bernardyńska and Żmigród streets (based on the results of research), support them in their 
activities - opening small grants for Local Initiatives. 
 
The research areas important from the perspective of development of Lubartowska, Zamojska, 
Bernardyńska and Żmigród streets, identified by the leaders and researchers are: 
 

 residents and their activity 

 cooperation for the benefit of residents 

 space / site's potential 

 visions for the future 
 

March 

Planning, searching for allies, opening meetings  
for NGOs and institutions informing about the 
research process, creating common aims, 
inviting to cooperation 

First activity: meeting with active residents of 
the district aimed at developing an evaluation of 
resources and learning about topics important 
from the perspective of the development of 
districts, streets, courtyards. 

 

April – June 

Development of the research (objectives, 
research questions), selection of tools 

Carrying out the research: individual and small 
group meetings of the researchers with active 
representatives from the district 

 

June 
 

Elaboration of research's results, drawing 
conclusions, collecting recommendations for 
further actions 

Engaging: showing the first results of research 
and inviting residents to create projects aiming 
at changing in courtyards, cooperation in the 
favour of change + conference  

 

Research activities in figures: 
 

We have conducted: 



 40 hours of workshops 

 4 research walks: "The reception of artistic activities among the residents of Lubartowska 
street – Anna Bakiera”, "Historic walks with Marcin Gapski of Lublin Museum" "Places of 
childhood, meeting places, Agata Witkowska and children from Żmigród + Przemek (former 
resident)", "Entrepreneurs and craftsmen of the Zamojska street – walk with Wojciech 
Zirebiec. " 

 17 individual interviews run by the Research Team 

 4 group interviews: 
- with residents of 55 Lubartowska street 
- with Agnieszka – animator form Zamojska street and mothers living in the courtyard 
- with children of Żmigród street during the Neighbours Day 
- with charges of the Agape common room at Bernardyńska street 

 3 open meetings with active entities operating on these streets (opening meeting: run by 
Paulina Paga, opening the meeting run by – Marta Henzler and Anna Żelazowska - 
Kosiorek, open consultation of the "Local Initiative" competition) + conference summarizing 
the project activities. 

 

 

PART II – RESULTS AND CONCLUSIONS FROM RESEARCH  
 
Demographic specifics of the sites: 

Lubartowska Bernardyńska  Zamojska Żmigród 

one of the streets in 
Lublin, where the 
experience of war 
wiped out the identity; 
there is no continuity, 
new residents moved 
into apartments which 
were left vacant after 
the war, then 
quartering, later on – 
accommodation 
procedures,  
 
tenement houses 
owned by the Board of 
Social Housing and the 
City have been 
inhabited for many 
years by 
multigenerational 
families; in tenement 
houses in the hands of 
private owners – 
rotation of residents, 
young families with 
children prevail 

the legal status of 
tenements – municipal, 
private, within one 
building part belongs to 
the city and the rest to 
private owners, 
 
demography changed, 
once teeming with life, 
today mainly inhabited 
with elderly, less agile 
people and priests 
 

diverse legal status of 
tenements; there are 
instances in which one 
part of the building 
belongs to the city and 
the rest to private 
owners 
 
the vast majority are 
families associated for 
years with this street, 
often multigenerational, 
more than half are 
families with children, 
 
entrepreneurs 
constitute a particularly 
large group 
 

over the last decade 
the group of Żmigród 
residents has changed; 
previously there were 
multigenerational 
families, living for many 
years in tenement 
houses 
 
Today -  as a 
consequence of the 
emergence of private 
owners and reducing 
the number of social 
housing units, there is 
a large group of 
newcomers, often 
these are people 
working in municipal 
institutions, 
 
 
Street threatened with 
gentrification 

 
Space / site's potential 
Places that attract residents the most and where they spend a lot of free time, are the courtyards 
and the street's space. 
 
Safe // dangerous: 
Residents consider all places to be safe, they argue that for people from the outside the situation 



can seem otherwise. Residents feel safe in their environment, they know each other very well, 
know how far you can go in specific relationships. They function well and know the area. Places 
that the residents particularly like are the ones in which they had their share in shaping; examples 
are the initiative Pedestrian Żmigród and a predilection of the young boys for playing the ball in the 
middle of the traffic at Lubartowska street. 
Places defined as dangerous appeared mainly in the statements of parents and children, in the 
context of places to play. At Lubartowska and Żmigród streets road traffic sets the limits of freedom 
of movement for children. Besides, residents of 57/59 Lubartowska street complained that the new 
playground was located behind the transformer, where it is difficult to look after children playing 
there from the windows of the building. Residents of all these streets complained about the broken 
glass in places where children play. The emergence of new public rest areas attracts participants of 
evening libations. 
On Lubartowska street the situation of leaving a courtyard and taking part in initiatives on other 
courtyards is unclear. 
 
Places with untapped potential and ideas for its use: 

1) Making the playing field at the Vetter school (Żmigród) available again. We were able to 
initiate a creative meeting between a senior lady, who sought to close and isolate the 
school grounds and the young resident, who aims at re-opening of the area for young 
people who would like to play. 

2) The Chmiel family (Żmigród) runs a DIY bike repair workshop and carries out a series of 
informal initiatives for children. Among many ideas there is a concept of changing an old 
Volkswagen into a playground for the local children. 

3) A new owner of one of the courtyards (Żmigród), Ms Marta H. has an open offer for 
residents, for the joint development of the area in a creative way, with an assumption that 
the NEW PLACE (a café, shop, gallery, herbalist, etc.) will "pay for itself”. 

4) Studio of Agnieszka Z. at Zamojska street functions as an informal common room, together 
with residents they have come up with ideas for: 

- meetings and game room at the studio, 
- day camps for children at the studio, 
- autumn action (September, October) – how to help children with their homework, under the theme 
Give school a good start, 
- at the back of the tenement building there is a municipal building, a space for a potential common 
room and a neighbourhood garden / outdoor gym 

5) A call for moving the activity carried out by the City Office, of installing benches and flower 
beds (so far there was the attempt to do that at Lubartowska street) to Zamojska street, so 
that the residents who want to sit and talk do not have to sit on the front steps of houses. 

6) Residents of Zamojska and Bernardyńska call for regaining access to Bystrzyca river; they 
recall former picnics at the river and kayak races. The initiative of the Bridge of Culture 
attracts only part of the residents. 

7) Presence of the Czechówka river under Lubartowska street as an unconscious treasure, 
space's potential. 

8) There is a closed garden at 55 Lubartowska street. To access it, one needs to go through 
the tenement building whose owner “does not wish for a company” of drinkers, litter and 
dog droppings. We recommend an attempt to negotiate with the owner to open the garden 
as a save place for children to play. 

9) The abandoned former seat of the Municipal Family Assistance Centre as well as empty 
buildings at Lubartowska have a potential for becoming a common room, gym or a DIY 
repair workshop. 

10) The list of ideas created by the children of Lubartowska street duplicates the proposals 
previously carried out by the Workshops of Culture and the European Foundation for Urban 
Culture, but also confirms the legitimacy and the need for such measures, the will for 
continual participation in the long-term activities. Both the Municipal Family Assistance 
Centre workers and mothers of children confirmed that the children in the summer "lived 
and breathed these classes". 

 
 



Engaging residents and their role in the processes of change: 

 

Lubartowska Zamojska Żmigród 

In places where activities have 
been carried out before there is 
a need for continuation, 
residents see themselves in the 
role of helpers / guardians 
rather than organizers of 
independent projects 
 
they express interest mainly 
with activities targeted at 
children 
 

on the initiative of mothers,  
together with the City Office, 5-
6 years ago a playground was 
organized, the contract with the 
city was that if the playground 
is not devastated, the Office will 
add a new element every year 
– it fulfills this obligation and 
another groups of mothers take 
care of this space 
 
young people tried to organize 
a gym in the basement, they 
sought help from local activists 
 
residents themselves rather do 
not come out with initiative but 
if they were offered a concrete 
project they would probably be 
interested in, especially when it 
comes to an offer for children 
and families 

Residents feel responsible for 
their place of residence. An 
example is the closing pf 
Żmigród street for car traffic. 
They got involved in collecting 
signatures, planning what is to 
be created here. The second 
example – planting flowers. "At 
the beginning they were not 
convinced, and now they even 
plant new flowers themselves. 
People know each other. They 
spend their time mostly on the 
street " 
 

 
Cooperation; relations with neighbours and institutions: 

 
Lubartowska 

 on the level of neighbourly bonds in the courtyard, self-help; informal support systems; 

 Municipal Family Assistance Centre, the Saint Nicolas Parish – common room in the 
Czwartek district, common room at Jezuicka street, the school at Sieroca street, Sempre 
Afrente, private tenement houses' owners, mothers; 

 family and emotional relationships often within the same social circle (street) 
 
Bernardyńska, Zamojska  

 similarly: neighbourly relations, everyone knows each other, know much about each other, 
maintain contact with each other, help each other, 

 emotional relationships are born; 

 (many relationships – families from this social circle) 

 cooperation with Municipal Family Assistance Centre, Agape; there are legal advise run 
there, a psychologist, school no. 24 at Niecała street, schoola nr 20 at Piłsudskiego street, 
middle school at Farbiarska and Vetter high school. 

 
Zamojska – craft shops as a local specific feature. Employees and owners of the workshops 
maintain relationships, they have formed an informal alliance against the Mayor's ideas for 
the development of Zamojska street. 
 

1. Owners of Sex Shop – Różowa Landrynka (owner Karol and Ewa Łagodziński, the shop 
functions for 12 years, since 2003, tenement owned by the Board of Social Housing): 
- the owner does not go to the Bridge of Culture – the offer does not suit him, although he likes 
jazz; 
- mostly regular customers 
 
2. Fabrics – haberdashery (conversation with the owner, the shop since 2009, trade on Zamojska 



street for 25 years – other branches: underwear, textiles) 
- there was a culture animator in the shop and wanted to make things of yarn at the shop – 
proposed animation activities 
 
3. Lighting shop (owners for 20 years) 
- they consider the idea for a pedestrian area as the “death of a street”, example of 1 Maja street 
(improvement of pavement equals to degradation of urban life) 
- regular customers 
- use facebook 
- took note of the existence of Rusałka Association and its activities 
- appreciate the individual approach to the customers, prices lower than in supermarkets 
- feel safe, the owner leave the door open 
 
4. Hairdresser (owner, works here since 1973, earlier at Mr Kostrzewa's salon, she took over his 
business) 
- regular customers – mainly older people, young ones visit the hairdresser's next door 
- there are passer-through coming sometimes 
- does not want the pedestrian area, want the buses to go by 
- has old photos with Mr Kostrzewa 
- points out to a man who worked at the Mechanics Department on Stolarska street, who knew 
much about the street 
 
5. Jadłodajnia (eating house) (running for 2 years) 
- caters mainly the school (where they serve food), workers from the surrounding area are also 
coming 
- closed on Saturdays 
 

6.  Hairdresser (15 years on the market, 2 workers) 

- mainly regular customers – well-known (Cugowski family, Jacek Czerniak – architect, the City 
Office, courts, hospitals) 
- a road sign outside the salon is nend, badly placed – breaks off mirrors from parking cars 
- somebody parked a car outside and it's been standing there for 3 weeks 
- think there should be traffic light “you fear to let the children out onto the street, they drive so fast” 
- people from the city park here – no parking spots for the customers and employees 
- advocate to improve aesthetics – the façades and some of the shop signs 
 
7. Lewiatan shop – an informal meeting place of all residents, a great source of information about 
the city and residents 
 
8. Healthy food store (20 years on the market, the oldest in Lublin) 
- are against a pedestrian area 
- advocate to improve aesthetics of the street – façades, flowers (like on Lubartowska street) 
- complain about thefts of elements of shop displays in from of the shops 
- some shops have their own monitoring (they do), a policewoman noted how many private 
cameras there are 
- the owner of the building, an elderly lady has a vast knowledge about the street, its history 
(although she is quite wary of “strangers”) 
 
9. Jeweler - (since1976 - a family business -founded by the father of the owner, he gave interviews, 
Mr. Kazimierz) 
- against a pedestrian area – considers it “a killer for the business” 
 
10. Jazzve – Armenian family restaurant – the owners live at Żmigród street 
 
Conclusions: 
The street is heterogeneous - the majority of businesses have been operating for 20 years, but there 
are some which are 40 years old. Some, like the capmaker or theleather worker - do not work anymore. 



Sometimes (textiles) they are transformed from other businesses, or the employees take over after the 
owners (hairdresser) - but most of them are family businesses. Chain stores are: Grela shop, 
Lewiatanan, Żabka. The street has a long tradition of trade, moreover, it creates working places for a 
number of people, ranging from 2-person companies to, as in case of the jeweller’s shop – 10 people. 
The street has about 40 stores: there are about 150-200 workers. 
All of them oppose to drastic changes and fear the closing of the street. They care about aesthetics – 
indicate the need for renewal of the façades, they want flower beds to be mounted at the street. The 

Bridge of Culture went out to meet these needs by proposing to develop new graphic signs and 
make them. 
Entrepreneurs believe that the street is safe for them, sometimes there are thefts from shop 
displays. It has a bad reputation – historically, it used to be a street of prostitutes – today the view 
is quite wrong, as it is becoming safer. 
There were people who were interested in the history of the street already, made interviews with 
them (for instance for a magazine). There are still people who have a lot of knowledge about the 
history of the street, and are interested in it. 
All respondents optimistically embraced the idea of organizing the Street's Festival or Neighbours Day, 
declared that they will join in the organization, for example by preparing refreshments. 
 
Reception of the social and cultural initiatives through the eyes of inhabitants: 
Residents are rather distrustful towards people from outside. They realize that in the context of 
their streets there is a strong temptation to use a stereotype and it happens that positive action of 
animators, in the media coverage get labelled as "actions for pathological families". 
 
Initiatives with a considerably positive reception: 
 

1) Initiatives by the residents, the gardening action at Źmigród or tires at Zamojska, pool at 55 
Lubartowska 

2) Situations in the space of the courtyards, streets that do not require getting to know the 
buildings of cultural institutions, temporary playgrounds by Miasto Bez Chmur, Teatrikon 
Foundation and the Workshops of Culture 

3) Activities engaging the youngest residents, i.a. A mosaic pacman, painting the cole-holes, 
sewing pillows with quotes from books, 

4) The process-oriented activities proved the best: several years of activity of the Dom Słów 
(House of Words) and LubARTowska by the European Foundation for Urban Culture 

 

Why do the residents of these streets rarely use the offer of the social and cultural institutions in 
the centre?  

Question of interests and „fear if that is addressed to me and am 
I going to feel good there” 

Financial barrier: sometimes 
even a ticket for public 
transport constitutes such a 
barrier 

Accessibility: territorial barrier 
for children and the elderly 

Question of information, 
cultural codes, means of 
information, choice of the 
addressees  

Question of habits: most often 
we use what we know or what 
is suggested to us by friends 

 

 

PART III – RECOMMENDATIONS 

 
Recommendations for the animators working on these streets on a short term: 

 activities in the courtyards, 
initially involving children, reaching out to carers through children; 

 engaging the carers initially 
at the level of technical support has had a positive impact several times; 

 Municipal Family Assistance 



Centre and the common rooms' workers can serve as good channels of communication  

 abandoning workshops on 
summer weekends, the residents spend this time at Zalew on barbecues 

 
Recommendations for animators who want to take long-term and more in-depth actions:    

 an attempt to carry out 
cross generational activities, bringing together old and new residents; 

 carrying out actions beyond 
the known, "their" spaces, there is experience of positive cooperation between kids from 
conflicted courtyards, who meet on neutral ground, 

 a demographic niche, for 
which there is no wide offer, there are older people, mainly living at Bernardyńska street 
and teenagers (mainly Zamojska street) 

 
 
Questions for which there are no clear answers: 
1) Will the residents with 

whom we work will remain here or whether they will be resettled to other places?  
2) How to combine wisely and 

usefully the design interventions based on grants' logic with permanent activities by 
social institutions and cultural institutions which have been operating here for years? 

3) Asking about the needs and 
ideas for changes we wonder, what kind of support we can guarantee in the process of 
implementing these needs and dreams? What if we do not like the answer...? 

4) Activities that inspire the 
creative circles coming with the "intervention" from the outside, for instance an idea for 
a skate park, a creative hub, the street of light-dresses do not always "meet" the needs 
of the residents. Can we respect if the residents say that they want, "peace of mind 
here, and that they would prefer it to be as it is. So that the people from the outside 
went elsewhere, and get interested in another street" or does the logic of the grant not 
allow us to do so? 
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